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2. Exeautive Summary

2.1. Tean Leaders

Richard McDonald Alexander Rus<=ll
President Club Development Officer
email: rsmd@st-andrews.ac.uk email: ar51@st-andrews.ac.uk
phore: 01334479861 phan 01334479483
mohile: 0782377502 mobile: 07835967840

2.2. TheClub

The St Andrews University Mountaineering Club (STAUMC) is an organisation with a
long and succesdul history. Records dating as far back as the 1930’ s describe an adive dub,
which, amongst much else, centred in the ealy development of local climbing, played akey role
in University expeditionsto Greenland in the 60’s and 70s (gaining a number of first-ascents)
and, most importantly of all, has introduced thousands of young men and women to the freedom
of the hill s.

The ams of the dub have remained fairly constant down the years and these are outli ned
in the Club Constitution as foll ows:

To foster alove of mourtains,

To hdd climbing meds bath duing and ou of term at suitable centres,

To provide ledures on mourtains and mourntaineaing, and,

To provide oppatunities for novice members to learn to look after themselves and ahers

in mourtainous courtry.

To these ends, the main businessof the dub has been the organising of weekend trips to
mountainous aress, suited to walking and/or climbing. However, the dub has always been
proadivein better servingits members: arecent example is the partnership with the Department
of Sport and Exercise which has gredly improved the Sport Centre dimbing wall .

2.3. Market

The Mountaineaing Club is welcoming and friendly, offering encouragement to anyone
interested in mourtaineaing. The dubamsto retain walkers with abasic level of fitnessand
climbers of any level. Usually, walkers with alow-level of fitnesscan be better caered for by
Breakaway, the University Hill walking Society. Breakaway offers larger trips which are led,
whereas the Mountaineering Club has been highly successul in promoting peer-to-peer
mentoring in smaller groups. We dso believe that there is no cali ng of oppatunity within the
Mountaineeing Club —if amember isinterested in, say, Alpine mourntaineering, they are dmost
cetain to discover anather member with similar ambiti ons and perhaps experience. From our
researches to date, it seems that Breakaway does have aceili ng and we may therefore dtrad
some of their more experienced membersto ou own meets.

In addition, we ae avare of anumber of climbers of intermediate to elite level who
rarely participate in club activities. They normally have their own transport for “ getting away”
and chocose to use private indoa climbing centres, such as Avertical World in Dundee We shall
be reviewing our own activities and puli city to seewhether we might better attrad such people
as members.
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2.4. Future Goals

The Mountaineaing Clubis currently operating at a successul level. Thiscan be
measured by the regular attendance d meets (running at cgpacity), consistently goodturnou at
climbing sesgons (held hi-weekly in the Sports Centre) and pasiti ve feedbadk from members.
Thereis also firm evidence that alarge number of members are improving their skill s and
fitnessor entering new areas of mourtaineeing.

We believe, however, that it isnat only possble to maintain this level of successbut to
excedl it. To thisendwe set the foll owing goals:

To maintain ar improve goodattendance on trips,

To maintain or improve goodattendance d climbing sessons,

To raise the profil e of the dub within and withou the University,

To provide oppatunities for members to aaquire the skill s necessary for climbing

outdoars,

To provide oppatunities for membersto acyuire the skill s necessary for

walking/climbing in winter,

To develop suppat for performance/non-novice dimbers,

To encourage greder transfer from Bregkaway,

To increase the number of ledures,

To develop lasting links with former (graduated) members, and,

To attrad external investment to the dub.

2.5. Skill s and Experience

The dub kenefits from a broad experience acrossits members and committee
Spedficdly, Richard McDonald, the President, has previously served the dub as Treasurer and
Seaetary andis therefore well placed to oversee the running of the dubfor the next year.
Alexander Rusgsl, the Club Development Officer, has not only served as club Treasurer, bu
also as Seaetary of the Athletic Union. This places him in agood paitionfor “padliti cking” on
behalf of the dub. The cmmmittee stechnicd experience encompasses al aspeds of British
mountaineeing, alowingthe mmmitteeto arrange support for novice members, and the dub
also benefits from the suppat of Honarary Members and some dumni.

2.6. Finance

Club finances have been well managed in the past, bu the dub has had some £12000f
University fundng withdrawn by the Athletic Union ower the last threeyears. This has placed
financia strain onthe dub, which has survived by increasing membership fees and meet fees.
However, there have been dfficultiesin maintaining club gear at the level required for
introducing novices to winter skill sand climbing. To courteract this, we hope to attract externa
investment in the dub at alevel which will, in part, provide for the replacement of expired
equipment. We dso hope that under its commitment to performance sport, set out in the
Strategy for Sport and Exercise, the Athletic Unionwill make alditional monies avail able to the
clubto provide suppat to performance/nortnovice dimbers.
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3. Badkaground

3.1 A Brief History of Mountaineering and the Club

The first recorded ascent of a mourtain was made by the Roman Emperor Hadrian of
Mt. Etnain 121AD. Sincethen people dl over the world have been climbing mourtains, either
for scientific reasons, national pride or purely for pleasure, although it is generally accepted that
mountaineeaing as a sport started with Sir Alfred Will ss ascent of the Wetterhorn in 1854
Britains have been at the forefront of the sport of mountaineering sincethen, with the first club
for mountainees being set upin Londonin 1857,The Alpine Club. At thistime
mourntaineeing was mainly an adivity occupied by the middle dasses; it wasn’t until after the
seacondWorld War when uremployment was at a high and fast, easy transport was becoming
avail able that the working classes had the oppatunity to enjoy the British mourtains. Thisis
when mountaineeing becane the popuar adivity that it is today.

The exliest University of St Andrews Mountaineering Club Constitution currently in the
clubfilesisfrom 1937,athough there was undouhiably a group d mourtaineers at the
University much ealier than this. Membership fee a this time was 1 shilli ng, and was open to
all male matriculated students. Sincethen the Constitution has been remarkably unchanged with
only afew major changes between 1937and what we have today. Female members were first
allowed to become full membersin 1947 previousto this they could be associate members and
attend the regular ledures that were put on, bu not attend any meets. Between 1940and 1947
adivity in the Club was suspended duwe to the war, although according to records alittl e adivity
took daceduring 1943and 1944. The dub has many notable first ascents to its name, mainly in
Greenland where regular exploratory trips were made inthe 60sand 70's. The dubaso
enjoyed a goodreputationin the 80's, with famous mourtaineers sich as Douga Haston, Joe
Tasker and Tom Patey visiting St Andrewsto provide ledures for the members.
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3.2 The Outdoa and Adventure Industries Today

Today, the outdoar and adventure scene in Scotland is thriving. More people than ever
before ae avare of the benefits and rewards of involvement and many are enjoying a variety of
adventurous outdoar activities. These range from relatively sedate rambles to more extreme
sports such as white-water kayaking andice dimbing.

Climbing, in perticular, is undergoing a modern renaissance with alargeincrease in
standards and avail abili ty/accesshili ty. Thisis ®en in sustained growth in the number of
climbers throughou Scotland, the expanding provision d indoa climbing wall s and “ new
routing” at previously unseen dfficulties (for example the new E11 rock climb near Glasgow, or
the winter X1 in the Cairngorms - bath co-incidentally set by Dave Madeod of Strathclyde).
Fadliti es wise, Scotland hes vast outdoa resources, bu it also contains the world’s largest
indoa rock wall (Ratho Adventure Centre, near Edinburgh) and the world' s largest indoa ice
wall (The Ice Fador, Kinlochleven) along with many other top classvenues. These are helping
to introduce new people to the sport and help existing climbers to train to greater levels than
ever before.

The benefits of outdoar adivities are dso being reaognised by government — the health
benefits and increased income for remote aeas are but two of these. Actions like the Land
Reform Act andthe aedion d the Cairngorms National Park (the largest in the UK) have
helped here. Furthermore, SportScotland hes recently asssted in the aedion d Glenmore
Lodge, Scotland s national outdoar adventure centre. Glenmore Lodge is an excdlent fadli ty,
situated in the Cairngorms National Park, that teaches beginners, coaches intermediates and
offers training and assessment courses to leaders and instructors. Focusing on kayaking and
mountain-sport, it isdoing grea work in training Scotland’ s outdoar adventure community.

Finally, much Scottish tourism is based in the wurtry’ s natural beauty (as well asits
history and friendy reputation). Included in thisis adventure tourism: people ae travelling to
Scotland spedficdly to enjoy their outdoar sport of choice. In ou context, the most notoriousis
Scottish winter climbing, which dften involves unusual or chall enging condtions, bu draws
climbersto Scotland from all over the United Kingdom and from overseas. When it comes to
outdoa adivities Scotland is world renowned, and with goodreason!
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4. Vison

4.1 Constitutional Aims of the Club

The ams of the dub have remained fairly constant and are outlined in the Club Constitution as
follows:
To foster alove of mourtains,
To hdd climbing meéds bath duing and ou of term at suitable centres,
To provide ledures on mourtains and mourntaineeaing, and,
To provide oppatunities for novice members to learn to look after themselves and ahers
in mourtainous courtry.
These ae embraced today and shall guide the dub’'s goals and ohjectives.

4.2 Rewards of Mountaineaing

In the Mourtaineaing Club we beli eve that there ae many rewardsto be gained from
adive membership and from involvement in mourtaineaing. The dub povides gudents with
the oppatunity to travel all over Scotland, gaining personal experience and knavledge of such
(wonderful) places as Glen Coe, the Isle of Skye and the Cairngorms. Often these ae places
that members would na have otherwise been ableto visit. Thisis particularly true of our Junior
Y ea/Semester Abroad students, many of whom come to Scotland wishing to seethe beauty of
the courtry. The dub givesthem the chancenat only to seethese aeas but to properly explore
them “away from the beaten track”.

The dub also gives members the dnanceto expand their skill sin, o through,
mountaineeing. Most members join as novices then take the oppatunity to buld their skill s
andfitness For many, the sense of achievement in reading the top d their first or last Munro
or inleading their first climb is the greatest reward they could receive. Furthermore, by
beaming an active member of the dub, people ae ale to take on resporsibiliti es. Members of
the cmmmitteeget a grea deal out of organising weekend trips, climbing days or social events
and along the way they pick upimportant organisational skill swhich readily transfer to ather
areas of their lives. Thisresporsibility can also developinto alealership role: asignificant
number of older members enjoy giving peer-to-pee mentoring in small groups and their sense
of reward encourages sme to go onto a career in mourtaineering. Accompanying this growth
is the development of many personal qualities. For example, achievement givesrise to self-
confidence, adively managing risk onthe hill s produces goodjudgement and club life ads
friendlinessand amiability. Asthe University aimsto complement academic excedlencewith
rounced development, clubs sich asours nat only serve individuals diredly but also contribute
strongly to graduate employabili ty.
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5. Analysis

5.1 Market

Mountaineeing attracts people with a degree of physical fitnessand either an initial
interest in the outdoars, adventure or indoa climbing. Often, these interests have their roct in
ealier experiences, perhaps throughinvalvement in the Duke of Edinburgh Award Scheme, a
childhoodabseil or similar. The dub can also provide agood,early experience, encouraging a
noviceto greder involvement. As such, the first weeks of every year are extremely important in
grabbing the dtention and interest of new members; at this time friendinessand excitement are
strong dlies. Curioudly, it isunlikely that anowvice, recruited in this way, would fully reali se the
type of adivities they may later aspire to.

The University market aso includes a number of established hill walkers, climbers and
mountaineas. The dub hes greatly benefited from this, athough there has been some difficulty
in attraaing establi shed climbers who have their own transport or prefer to use private indoa
fadliti es, such as those offered by Averticd World in Dundee It is hoped that asthe dub
develops suppat for performance/non-novice dimbers, word will spread and we shall tap this
market. We dso wish to encourage the growth of a dimbing community, using the dubasa
common meding groundfor al climbersin St Andrews.

In recent years, interest in the dub has been high with order of 12700 members joining
every year. Some of these will regularly climb at the Sport Centre (where the club runs
sessons), some will come avay for a one-off trip, some will t ake regular weekend trips, some
will beinvolvedin all aspeds of the dub and afew will disappear to ather priorities.

5.2 Compstition

The dub has two main sources of competition: Bregkaway, the University Hill walking
Society and Avertical World, aprivate dimbing wall in Dundee. Each provides aunique
servicewhich can benefit the dub, bu we seek a better understanding to maximise this benefit
and avoid competition.

Breakaway targets hill walkers of all | evels, offering graded walks with leaders. This
contrasts with the “mourtaineering ethic” of peer-to-peer mentoring in small groups, bu is
useful for serving walkers with alow level of fitnesswho may simply wish to see something of
the Scottish courtryside. Focusing asit does on hllwalking, Breakaway has a rather obvious
caling onthe adivities avail able to members. Also, conversations with Bregkaway committee
members have revealed frustration that after a cetain pant of development with the society, ore
beames committed to leading walks and often thase which do nad apped to the leader. We
believe that the Mourtaineering Club would dowell to target such peoplein its marketing since
it can dfer them the true freedom of the hill s and encourage them to go onto new things. There
need be no betrayal of loyalties, since Breakaway runs trips every seand weekend whil st the
Mourtaineeing Club goes away every weekend, al owing membersto beinvolved in bah
organisations. Thistransfer shoud be fostered to the benefit of al, bu shall require the buil ding
of severa bridges.

Asamodern development, Avertical World off ers fadliti es far in advance of the Sport
Centre dimbing wall. 1t would be fodlish to deny this and nd take advantage of this blesang.
Indeed, club members normally make & least onetrip every week. It isa wmmpetitor in the
sense that some St Andrews climbers use the oppatunity to climb withou making touch with
the dub. The arrangement of aregular club right shoud be dfedivein raising awarenessof the
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club and attracting these dimbersto it. We shall seek the suppat of Averticd World for this as
adiscount would be successul in drawing climbersin to the dub.

5.3 Strengths

The Mountaineaing Club has a number of strengths, of which we highlight:

- A highlevel of adivity —weekendtripsrun at nea cgpadty and b-weekly climbing
sessons are well attended,
A varied membership of different levels and aspirations, encompassng socialites,
climbers, walkers and a number interested in overseas expediti ons,
A large and increasing base of experienced mounaineqs,
Evidence of members improving their skill s and fithessand entering new areas of
mountaineeing,
The Sport Centre dimbing wall which is excdlent for introducing novices to climbing
skill' s,
Recent upgrades to the Sport Centre dimbing wall, providing more routes of greater
interest,
Tripsto avariety of goodlocations, and,
Goodsocia oppatunities for members.

5.4 Wed&knesss

Similarly, there ae wegnesses, although these ae opportunitiesto improve. Here we focus on:
Small amount of organised climbing (climbing spedfic/oriented trips),
Low turnover from the indoa wall to oudoar climbing, especially to the mourtain
environment,
Few lecturestaking place
Low pulicity within and withou the University, and,
Late start to pubsocias.

5.5 Oppatunities

Timing is favourable to the development of the Mountaineering Club for the foll owing reasons:
Relationships with Bregaway are good,
Relationships with Averticd World are good,
The Mountaineaing Courcil of Scotland (MCoS) is adively supporting university
mountaineeing clubs,
The Athletic Union and Department for Sport and Exercise are in transition with the
Strategy for Sport and Exercise. This has attraded more money to unversity sport at St
Andrews, targeting performance sport and development clubs, and,
Outdoa adivities are widely recognised as “life-sports’, making them idedly suited to
SportScotland s goal of increasing participationin sport on along term basis.
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5.6 Threds

The Mountaineaing Clubiswell establi shed and faces few predictable threats. However, it has
been hut by or is susceptible to:

Recent reductionsin Athletic Union financial suppat, estimated at £1200 pa. over the

last threeyears,

Car accidents invalving hire cas, which would leave the dub financial obligations,

Beaoming “top heavy”, leaving an experience gap in ore year group,and,

Acddents or fataliti esinvolving club members.
Clealy, thefourth of theseisthe most serious. The dub qoerates within a strict safety padlicy,
but mourtaineaing and climbing are adivities with a danger of personal injury or death, which
members acknowledge in participation. If club members are aff ected by an acadent, it islikely
that they will | ose the drive to continue participating a recruiting, leaving the clubin bad ways.
We pray that the blesgngs of recent times continue.

5.7 Skill s and Experience

The dub kenefits from a broad experience acrossits members and committee Richard
McDonald, the President, has previously served the dub as Treasurer and Seaetary andis
therefore well placed to overseethe running of the dub for the next year. Hal Jacob, the
Treasurer, brings experienceto thisrole from the ¢/cling club and Kerry Law, the Seaetary, has
been very adive and servesthe dub with excdlence. Alexander Rusll, the Club Development
Officer, has nat only served as club Treasurer, bu also as Secretary of the Athletic Union. This
places him in agood pgition for “paliti cking” on kehalf of the dub.

The committeéstedchnicd experience encompasss all aspeds of British
mourtaineeing, allowing the mmmitteeto arrange support for novice members. This
represents recent growth of skill s and experiencein the dub, which can be harnessed in a chain
readion d development. This dal be essential to provision d oppatunities for novices to
lean for themselves. The dub aso benefits from the suppat of Honorary Members and links
with some dumni.
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6. Gods and Objedives

Having analysed the Mourtaineeing Club, itsaims and vision, it is apparent that the
clubisarealy well-managed and operating at asuccesdul level. We believe, however, that it is
not only possble to maintain thislevel of successbut to excealit. To thisend we set the

following goals:

To maintain o improve goodattendance on trips,
To maintain o improve goodattendance d climbing sessons,

To raise the profil e of the dub within and withou the University,

To provide oppatunities for members to aaquire the skill s necessary for climbing

outdoars,

To provide oppatunities for members to aayuire the skill s necessary for
walking/climbing in winter,
To develop suppat for performance/nonnovice dimbers,
To encourage greder transfer from Bredkaway,

To increase the number of ledures,

To develop lasting links with former (graduated) members, and,

To attrad external investment to the dub.

These ae expanded into oljedivesfor the next threeyears:

Goal

Objectives 2006/7

Objectives 2007/8

Objectives 2008/9

1) To maintain or
improve good
attendance on trips.

i) Publicise trips
outside of club, e.g. by
poster, particularly in
"low-season".

if) Hold follow-up
climbing specific meets
after Fresher's trip,
harnessing enthusiasm
and drive at start of
year.

iii) Trial running of
bothy meets and
climbing meets in
parallel.

iv) Distribute list of
dates/trips to non-
members who
nonetheless show
interest.

v) Finish website,
updating details.

vi) Alternate day trips
between Saturday and
Sunday.

i) Review tactics of
previous year,
continuing with
successful aspects and
tightening up any areas
of weakness.

i) Review tactics of
previous year, continuing
with successful aspects
and tightening up any
areas of weakness.
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2) To maintain or
improve good
attendance at climbing
sessions.

i) Specifically advertise
climbing wall sessions.
i) List club details on
climbing wall to
encourage interested
parties to make
contact.

iii) Include regular
reminders of climbing
sessions in weekly
emails.

iv) Increase number of
ropes on climbing wall
to reduce bottlenecks.
v) Keep climbing wall
fresh by regularly
resetting routes.

i) Review tactics of
previous year,
continuing with
successful aspects and
tightening up any areas
of weakness.

ii) Consider smoothing
sharp brick edges on
climbing wall.

i) Review tactics of
previous year, continuing
with successful aspects
and tightening up any
areas of weakness.

3) To raise the profile
of the club within and
without the University.

i) Publicise club
activities through the
Saint.

i) Arrange interview on
St Andrews Radio.

iii) Increase presence
of logo on club
clothing.

i) Continue publicity
through University
media.

i) Arrange a large scale
publicity event, perhaps
linked to charity.

iii) Arrange publication
of promotional article in
National media,
probably in education
or lifestyle
supplements.

i) Continue successful
aspects of previous year's
publicity campaign.

4) To provide
opportunities for
members to acquire the
skills necessary for
climbing outdoors.

i) Set up gear
management system to
prevent unnecessary
loss of club equipment.
i) Arrange finances to
ensure ongoing
renewal of club
equipment.

iii) Set up series of
days aimed at showing
members how to lead
outdoors.

iv) Liaise with BMC to
provide information on
"Climbing Outdoors" to
members.

v) Organise a day of
easy multipitch
climbing, encouraging
members to climb in
mountainous
environments.

i) Review activities of
previous year,
continuing with
successful aspects and
tightening up any areas
of weakness.

i) Review activities of
previous year, continuing
with successful aspects
and tightening up any
areas of weakness.
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5) To provide
opportunities for
members to acquire the
skills necessary for
walking/climbing in
winter.

i) Set up gear
management system to
prevent unnecessary
loss of club equipment.
i) Arrange finances to
ensure ongoing
renewal of club
equipment.

iii) Continue winter
skills days, as in
2005/6.

iv) Continue to take
advantage of MCoS
sponsored winter skills
courses (supported by
the Conville Memorial
Trust and the
Catherine Smith
Memorial Trust).

i) Review activities of
previous year,
continuing with
successful aspects and
tightening up any areas
of weakness.

i) Review activities of
previous year, continuing
with successful aspects
and tightening up any
areas of weakness.

6) To develop support
for performance/non-
novice climbers.

i) Arrange and
publicise gym sessions
for climbers who wish
to train regularly.

i) Liaise with Avertical
World to set up a
weekly club night, at a
favourable rate if
possible.

iii) Liaise with the
Athletic Union to
investigate subsidies
for regular training at
Avertical World (a
bouldering team should
train at least twice per
week to see real
gains).

iv) Encourage
increased participation
in local and inter-
University climbing
competitions.

i) Review activities of
previous year,
continuing with
successful aspects and
tightening up any areas
of weakness.

ii) Consider
formalisation of
climbing team (with
captain and team
selections for BUSA - if
funding is available,
selections may
determine targeting).
iii) Investigate coaching
support.

i) Review activities of
previous year, continuing
with successful aspects
and tightening up any
areas of weakness.

if) Encourage members to
participate in the British
Bouldering Championship
or similar national-level
competitions.

7) To encourage
greater transfer from
Breakaway.

i) Directly market trips
to members of
Breakaway committee
(email).

i) Use lectures as
opportunity to increase
communication with
Breakaway.

i) Continue direct
marketing and
increases in
communication.

i) Encourage
secondary transfers
from word of mouth.
iii) Consider offer of
help to Breakaway,
again building
relationships and
spreading word.

i) Review tactics of
previous year, continuing
with successful aspects
and tightening up any
areas of weakness.
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8) To increase the
number of lectures.

i) Continue to host
MCoS winter safety
talk.

i) Investigate guest
speakers, using
contacts within the
club.

iii) Consider possibility
of current members /
honoraries providing
lectures.

i) Review lecture series
of previous year,
continuing with positive
aspects.

i) Review lecture series of
previous year, continuing
with positive aspects.

i) Invite alumni to give
lectures on exploits since
University.

9) To develop lasting
links with former

(graduated) members.

i) Form a list of emails,
adding "leavers" at
their request.

if) Produce a short
electronic newsletter to
send to alumni.

iii) Make Adrenaline
Ball tickets available to
alumni.

iv) Market club logbook
to alumni.

v) Update list of emails
throughout year,
including JSAs.

i) Update list of emails
throughout year,
including JSAs.

i) Review newsletter,
sale of Adrenaline Ball
tickets and marketing of
club logbook,
continuing these if
successful.

i) Update list of emails
throughout year, including
JSAs.

i) Review newsletter, sale
of Adrenaline Ball tickets
and marketing of club
logbook, continuing these
if successful.

iii) Invite alumni to give
lectures on exploits since
University.

10) To attract external

investment to the club.

i) Produce a package
to offer potential
investors.

i) Produce a list of
likely sponsors,
working with the
Development Office.
iii) Market package to
likely investors and
agree a deal with a
suitable partner.

iv) Negotiate with
manufacturers of
climbing gear,
regarding exclusive
use of their equipment
on favourable terms.

i) Manage sponsorship
portfolio, ensuring the
club meets its side of
any deals.

i) Manage sponsorship
portfolio, ensuring the club
meets its side of any
deals.
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7. Finance

The solvency of the dub's day to day adivitiesiswell maintained through a membership
fee and amed feg which areregularly reviewed. The dubalso has sme fundraising power
from social adivities and receives afixtures grant from the Athletic Union. In addition, the
Athletic Unionannually asgsts with the dub's affili ation fees and is committed to suppating
attendance & inter-university competition.

However, as noted, financial suppat from the Athletic Union has been reduced over the
last threeyears by an estimated £1200 pa. Thisis made up d areductionin the dub’sfixtures
allowance of £900 pa. (there was sme spirited discusson unil that A.U. Exeautive amitted
just how deserving the dubredly is, bu the Athletic Union hesits own history of
underfundng) and areductionin affili ation suppat of 50%. We have dso mentioned the dub's
vulnerability in case of a ar accident. Whenever a change in finances surprisesthe dub, an
easy readionisto na invest in gear that year. Thisis, of course, afalse econamy andlealsto a
depletionin equipment and hence aility to help noviceslearn. Thus, to provide security, we
lookto hring external investment to the dub, some of which would be earmarked for annual
investment in gear. The dub has much to offer external investors. marketing of product,
reauitment of high-quality graduates with demonstrated qualiti es, puldi city within the
University and the oppatunity to piggy-badk onthe dubimage. The formation, marketing and
maintaining of a suitable padkage is goal ten abowve.

At present, the dubtriesto ring-fence aportion d membership fees for equipment and
external investment would release this. Some of this released money will be used to pay the half
of affili ation fees for which the dubis now resporsible. Remaining money would alow a
reductionin med fees (which have been dlightly above st for some time); at present, the cost
of regular attendanceis abarrier to increased participation aadossavariety of badkgrounds.
Finally, if the Athletic Unionis unable to invest in suppat for performancenon-novice dimbers
(discussed below), thistoo could be sought from external investors.

Under the goal of developing suppat for performance/non-novice dimbers (goal six) we
note the nead for regular training at afacili ty such as Avertical World. To train there twice per
week islikely to cost an individual £20 per week ontransport (bus) and entry. Thiswould bein
additionto gym feesin St Andrews andis clearly an off-putting sum. However, this
development is partly in resporse to Athletic Union presaure so we ak that they seize the
oppatunity and invest as befits their commitment to performance sport (possble under new
monies awarded to the Athletic Union from University Court). The sport of climbingis sich
that an investment could see aquick return in placing in locd, national and inter-university
competitions. Similarly, we &k that asthe dub returnsto inter-university competition the
Athletic Unionwill i ncrease the dub's fixtures all owance to facilit ate annual attendance
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8. Appendices

8.1 Routes of Progresson Within British Mourtaineaing

8.2 Equipment and Costs of Replacament
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Item Number Value Shelf-life (years) | Cost Over 8 Years

Helmet 12 £35.00 4 £840.00
Rope - Single 6 £60.00 4 £720.00
Rope - Set Halves 2 £120.00 4 £480.00
Harness 12 £35.00 4 £840.00
Belay Set 6 £14.00 8 £84.00
Walking Axe 12 £60.00 8 £720.00
Technical Axes - Pair 2 £170.00 8 £340.00
Crampons - Pair 12 £60.00 8 £720.00
Sling 12 £5.00 4 £120.00
Karabiner 12 £8.00 8 £96.00
Total: £4,960.00

Necessary Investment p.a.: £620.00




8.3 Sample Annwal Budget

Income Expenditure
Meet Fees £3,200.00 | Transport £2,500.00
Athletic Union £1,400.00 | Hut Fees £1,200.00
Membership Fees £1,000.00 | Competitions £800.00
Fundraising £250.00 | Affiliation £630.00
Sponsorship £250.00 | Equipment £620.00
Publicity/Events £250.00
Administration £100.00
Total: | £6,100.00 Total: | £6,100.00
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